Literacy Connections Conference held in March of each year. Learn more about the
MEFLI Academy or the conference at www.mainefamilyliteracy.com/conferences

Each staff person should identify personal goals for staff development that
answer the question, “What more do I need to know and be able to do in order to do
my job well?” What follows from answering that question is a unique plan that can
range from attending a one- or two-day intensive workshop, taking a graduate level
course, visiting Lighthouse Model Programs or pursuing independent research and
peer mentoring.

Quality professional development builds upon the existing skills of staff.
Programs are encouraged to make use of professional development offered by and
through collaborators as well as state and locally sponsored staff development. For
example, Maine Roads to Quality, Head Start and The Maine Parent Federation provide
a variety of trainings throughout the year that family literacy providers can access. The
Cooperative Extension Service and The Maine Centers for Women, Work and
Community through the University of Maine System are additional rich resources for
staff development.

Family Literacy conferences, such as the one sponsored by The National Center
for Family Literacy (NCFL) are often worth attending. The NCFL conference provides
workshops on a wide variety of family literacy issues and draws on the expertise of
family literacy providers from around the country. Information on this national
conference and other NCFL professional development can be found at www.famlit.org
The Goodling Institute provides college level courses in family literacy. Find more
information at http://www.ed.psu.edu/goodlinginstitute/

MARKETING AND RECRUITMENT

Your marketing efforts should be multi-faceted and address multiple
audiences, including possible funders, the community, other agencies and potential
families. Consider developing written brochures and public service announcements to
educate the community. Think about using the data you have collected to make the
case for the “return on investment” for your program. Does your family literacy
program provide a cost saving to the community because your families are no longer
receiving welfare or because your children are entering school prepared and do not
need special services? Think about what data you need to collect in your evaluation
plan to make the case for future funding.

Marketing might also include developing posters, collecting testimonials from
students and writing human interest stories for the local media. It might mean one
brochure for partnering agencies and another for potential families. A common
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mistake is developing materials that tell the public how wonderful the program is and
what services the program provides rather than focusing on what the parent and child
can gain by participating, or what the community will gain by funding the program.

Many family literacy providers are often not comfortable marketing their
programs, but marketing programs in a variety of ways is critical to their
success and survival. Make sure you add your family literacy program to your web
page in a prominent location. Consider incorporating social media such as Facebook
and Twitter for marketing your program. Visit both the Maine Family Literacy Initiative
and the Barbara Bush Foundation for Family Literacy on Facebook and Twitter. Use
these resources to spread the word about your program to your friends, family,
colleagues and ask them to share the information with everyone they know.

Appendix D includes sample brochures and marketing materials.

Recruitment is a series of strategies designed to identify, reach and enroll
families in your program. Fledgling programs that relied primarily on word of mouth
often floundered. Once a program began and was successful with families, word of
mouth did get around in the community and helped with the recruitment effort, but
initial recruitment required other strategies as well. One thing that is clear from all
programs was that recruitment takes time and never ends. It is important to make
recruitment a program priority.

You know you have to recruit families into your program, but what kind of recruitment
strategies work best? Before you can recruit, you have to know whom you are
planning to serve. Are you targeting a special population like single or teen moms or
English Language Learner (ELL) families? If your recruitment efforts are wildly
successful, how will you decide who gets priority? It will help to develop criteria for
program participation. This strategy will also help you target your recruitment efforts
more effectively. You will find samples of “most in need” criteria from other programs
in Maine in Appendix E to use as a reference, but your criteria should be customized to
reflect the needs of your community. Once you've done this, you can begin thinking
about how to recruit your families.

You should be able to identify an eligible pool of participants that is two to
three times the size of the group you can serve. A good recruitment plan will identify:

- multiple strategies to market the program to the general public such as brochures,
tables at community events, Facebook, Twitter and other social media, or
meetings with teachers and guidance counselors, case managers at ASPIRE or the
local housing authority,

- opportunities for as much direct contact with potential participants as possible
throughout the year through places such as churches, community centers,
kindergarten registration, food pantries and laundromats, and

- mechanisms for educating preschool and elementary school staff, adult education
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staff; case managers, counselors and others who might have direct contact with
clients so they can make appropriate referrals. Are there meetings with staff that
you can attend to talk about your program? Do you have a simple handout for
them that will identify the families you hope to serve? Are there referral forms they
can complete to send to you when they identify a potential family?

Recruitment is an on-going process. Developing a timeline or calendar of recruitment
events might keep you on track as you begin. You might develop “interest” forms to
be completed by everyone entering the kindergarten screening or food bank. Those
who are interested in hearing from you can leave their name and number. Some
programs have held “literacy nights” for children in grades Pre-K through 3 and have
asked parents to complete an interest inventory upon entering.

Personal contact by program staff is critical to successful recruitment. Family literacy is
not a program where families will arrive at your door just because you have developed
a wonderful program. Focus recruitment efforts where potential families can be found.
Attend kindergarten screenings and parent-teacher conferences. Visit public housing
projects and Head Start programs to talk about family literacy services. Visit food
pantries, laundromats, churches and library story hours. Personal contact often has to
happen more than once before families decide to participate. Adult learners currently
in your program or those who have participated in the past are often excellent
recruiters. Some programs have paid an incentive for every qualified family they bring
into the program who participates for a stated length of time.

Communication with those who are making referrals is critical to recruitment. Consider
developing a referral form that can be completed and returned to you and follow up
with them each time you receive a referral. If they feel that they are wasting their
time, the referrals will stop coming. Let them know you received the referral and what
happened as a result. If the family they refer does not meet your program criteria,
seize the opportunity to educate them! Help them identify other resources for the
family. If your program is at capacity, let them know that you have a waiting list.
Some programs encourage families on the waiting list to participate in only one
component while on the waiting list to keep them interested until all four components
become available. For example, a parent who is really interested in improving his/her
own parenting skills might benefit from being part of the parent support group until a
slot in the program opens up.

When recruiting families, you must collect initial contact or “intake” information. This
will become your initial data collection and can be fully completed with assessment
scores and other information as the family engages. This is a critical piece to MEFLI
reporting requirements and to the evaluation process that will be discussed later.
Appendix F provides a sample form used by one family literacy program to collect
intake data and a sample “release of information” form so that family information can
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be shared between partner agencies without jeopardizing family confidentiality.
GOAL SETTING AND CASE MANAGEMENT

Family literacy programs work with adults to develop personal and career goal
plans and adjust their instructional strategies to meet the learners’ goals. Adult
learners will have both long term goals which are broader in scope, such as a goal of
earning a GED, and short-term goals which are more specific, such as conquering the
addition of fractions, which staff can help them articulate and develop into a written
plan. Goals should be realistic, assessable, and revisited periodically. Goal setting in a
quality family literacy program also makes real-life connections to the early childhood
and parenting components of the program.

Goal setting is an important part of the case management approach. Case
management refers to the coordination of services provided to the family. In case
management, all agencies or programs serving a particular family work together to
provide services that help the family meet its goals. Communication helps avoid
duplication of services and keeps the family’s goals in focus. It is important that the
person coordinating services be adept at coordinating the personal and career
aspirations of the parent/family with the services and goals of the individual
organizations serving the family. Ideally, all providers meet regularly to discuss (with
signed releases of information) the family’s goals, progress toward those goals, and
what each provider is offering to assist the family with meeting those goals. This
approach may not be possible or necessary for all families, but it works well for
families receiving services from a variety of sources.

Two sample goal setting forms can be found in Appendix G.

GUIDELINES FOR INSTRUCTION

Adults

Does your adult education staff believe in setting high standards for adult
learners and challenging them to reach those standards? Does your adult literacy
program teach literacy skills by using real-life materials? Does your adult literacy
program talk about reading for pleasure and reading for knowledge, how they are
different, and why they are important? Does your GED program provide opportunities
for developing critical thinking skills? Are you incorporating career exploration and
employability skills into your adult literacy instruction?

There are many reasons why an adult may not have learned to read fluently. It
is often unfairly assumed that adults who struggle with reading should have been in
special education as a child. More often it is the case that these learners were required
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to leave school at an early age to help support their family or had childhood illnesses
that prevented them from attending school regularly. Some were part of a family that
moved frequently to find work, others have undiagnosed learning disabilities, and
some had horrible experiences in school at an early age that prevented them from
learning. Successful adult literacy programs understand that there are many reasons
why an adult may not have learned to read and make the accommodations necessary
to overcome these childhood experiences. They treat them with respect. Good adult
educators are enthusiastic and supportive, they get to know their learners, hold them
to high standards and build trust, and celebrate with their learners when they persist.

Teaching an adult to read requires a balanced approach to phonemic
awareness, phonics, fluency, vocabulary, and text comprehension, within an adult
context. Many teachers report significant progress initially when focusing on one core
area such as phonemic awareness, but find that learner gains slow dramatically until
they also incorporate instruction in phonics, fluency, vocabulary and comprehension.
There are assessments that can help reading teachers determine student skill in each
of the five areas of reading. A list of these can be found on the Verizon Life Span
Literacy Matrix at
http://literacynetwork.verizon.org/fileadmin/download/13741 verizon matrix.pdf

Adult reading teachers tell us it is important to determine the adult learner’s
reading interests first and then to use materials the adult is interested in to assess and
build a balanced program of instruction. Using a variety of strategies, such as the
language experience approach, cooperative learning, project-based learning,
individualized tutoring, and computer-based instruction-and providing the authentic
materials needed to address these strategies, is critical to keeping the adult learner
engaged. The National Institute for Literacy http://lincs.ed.gov/ has current research
on teaching reading to adults as well as resources for adult educators at
http://lincs.ed.gov/lincs/resourcecollections/BasicReading. Maine has also participated
in the Student Achievement in Reading (STAR)
http://www.startoolkit.org/reading.html project through the Office of Vocational and
Adult Education (OVAE). Contact the Maine Department of Education for information
on trainers available to work with your program. The Verizon Life Span Matrix
mentioned above also provides research-based practices and strategies to support
learner gain.

"Treat people as if they were what they ought to be, and you help them
become what they are capable of becoming.” —Johann W. van Goethe

Another resource for all adult literacy providers in Maine is the adult literacy standards
framework, Equipped for the Future (EFF). EFF provides a clear set of standards for
what adults need to know and be able to do in their roles as workers, citizens, and
family members. It also provides a framework for teachers to use in developing
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curriculum and instruction to meet learner goals. For more information on EFF, visit
the Center for Literacy Studies at the University of Tennessee at
http://www.cls.utk.edu/.

Children_

In quality family literacy programs, books, games and other reading materials
are readily available. Good instruction builds on the child’s development, knowledge
and interests and makes time for reading and language-based activities on a regular
basis. Look for strong curriculum that allows for the development of social skills,
healthy bodies, language and communication skills and that encourages curiosity. For
information on Maine’s Infant Toddler and Early Childhood Early Learning Guidelines,
visit http://maine.gov/education/fouryearold/quidelines.html. For training in these
guidelines, visit Maine Roads to Quality at
http://muskie.usm.maine.edu/maineroads/pages/ckt.htm

The National Center for Family Literacy http://www.famlit.org/free-
resources/what-works/ also has a resource called Early Literacy Initiative based on the
National Panel for Early Literacy that provides resources for literacy and language
experiences for young children.

Involve parents in planning their child’s activities and reporting on their child’s
progress as part of the parenting component of the program. Parents can learn forms
of play such as labeling and rhyming games that reinforce pre-reading and early
literacy skills. Family literacy staff can model these forms of play in their interactions
with  the family. The Center for Early Literacy Learning (CELL)
http://www.earlyliteracylearning.org/ has some excellent resources for practitioners
and parents.

Reading instruction for older children includes strategies in phonemic
awareness, phonics, fluency, vocabulary, and text comprehension. For information on
Maine’s Learning Results visit http://maine.gov/education/Ires/pei/index.html

The Verizon Foundation’s web site http://www.thinkfinity.org/ is another
wonderful resource full of lesson plans and interactive tools for use individually and in
the classroom.

ASSESSMENT

At present, adult literacy programs in Maine use the Comprehensive Adult
Student Assessment System (CASAS) for standardized pre- and post-reading and math
assessment. The TABE test can also be used for standardized pre- and post-
assessment for family literacy, if desired. CASAS and the Basic English Skills Test
(BEST) are the most commonly used standardized assessments for English Language
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Learners (ELL). Formative assessment can also be done through individual reading
inventories, portfolios and student journals, teacher observation, parent learning
profiles, Wilson Assessment and the Parents as Teachers Inventory.

Infant-Toddler assessment can be done through developmental checklists and
through teacher observation. Tools that are used by some programs for pre-school
aged children are Marie Clay’s Observation Survey, the Peabody Picture Vocabulary
Test (PPVT) for ages 2-5 and the Ages and Stages Questionnaire
http://www.brookespublishing.com/store/books/squires-asq/index.htm Programs that
collaborate with pre-school programs should use the assessments done in that
program to demonstrate progress. If you are serving school-aged children, talk with
school officials to see what assessments they are already doing with students. It is not
the intent of the Maine Family Literacy Initiative to “over-assess” parents and children
or create additional and unnecessary work for the program.

Intergenerational literacy activities (PACT) and materials are structured around
family goal plans and assessment of those activities can be done through portfolios,
reflective journals, surveys and checklists. There are few good formal assessments for
intergenerational literacy, but one that has been used in Maine’s Even Start programs
with some success is the Parent Education Profile (PEP) developed by RMC Research in
Portsmouth NH. You can read more about the PEP or order the assessment package
at http://www.rmcres.com/Products.

Keep in mind that assessment can play several roles in your program. Pre- and
post- assessment data can be used for reporting purposes to demonstrate that your
program has been successful in meeting its goals. It can also guide curriculum and
program improvement. Reviewing assessment data can be very revealing and can help
you identify areas of strength and areas that need improvement. Other types of less
formal assessment such as journals and portfolios, writing samples, and checklists can
be part of an on-going assessment dialogue between learners and teachers as they
review and update short term goals to document learner progress.

RETENTION

Most of the families served in a family literacy program will have multiple barriers to
participation. You should have a plan in place to respond to those barriers. Low
income, high-risk families in urban areas tend to be transient, sometimes moving as
many as two to three times a year. Rural families are more likely to have unreliable
transportation or childcare. Many of the parents will have negative feelings toward
school and low self-esteem. Others will have concerns about housing, heat and food.
Time is a major factor for most families juggling everything that is going on in their
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lives. A family literacy plan must take this into consideration. It's most effective to
schedule program activities at consistent days, times, and locations. Frequent changes
in schedule compound the existing challenges of recruitment and retention.

Programs have traditionally addressed the transportation problem through car-pools,
volunteer organizations, bus vouchers, and/or Community Action Program (CAP) vans.
Some programs have provided “incentives” such as gas cards for participation.
Allowing staff to provide transportation in their own vehicles is not recommended
unless your school district or program covers the liability. One MEFLI program had an
agreement with a local taxi service to provide transportation at a discount rate during
off-peak hours. Volunteers and paid staff provide childcare on-site in some programs,
and in others arrangements for discounted slots are made with non-profit child care
providers such as YMCAs.

Probably the most effective retention tool is relationship building. Parents we
interviewed told us they participated because they trusted the program staff, they
liked being asked for input on the kind of things they could do, and they enjoyed the
opportunity the program provided them to spend time with their children on family
activities. Some programs reported that offering a meal or snacks to families was an
effective way to encourage regular attendance. One MEFLI program provided “Meal
Packs” to parents who attended adult literacy instruction. These “Meal Packs”
contained foods donated by the local food pantry, recipes for dinner, and literacy
activities to do with their children during preparation or while the meal was cooking.
Many parents reported that meal time had become far less stressful in their homes as
a result of learning how to engage their children in the process. It is highly
recommended that the partnership make services like transportation, meals, and
childcare available to families on an as needed basis to help facilitate participation in
program activities.

Some programs have elected to use family contracts that outline the responsibilities of
the family and staff within the program to ensure participation in the components.
You will find some an example of a family contract in Appendix H, as well as examples
of retention tools that have been developed by family literacy programs.

EVALUATION

Evaluation is an often neglected piece of program design. Some family literacy
programs prefer to hire a professional evaluator to help with this process. Whether you
hire an evaluator or elect to make evaluation the responsibility of the collaborative, you

will need to have an evaluation plan in place at the time of application.
Begin by deciding:

. What are you going to evaluate? What does your collaborative believe are the

most important elements of your program?
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. Will you be looking at how the program impacts your families and your

community?

. What is important to know about those elements? (You may need to prioritize
and group items at this stage.)

. Is there an opportunity for the families you serve to participate in the
evaluation? Will staff participate in the evaluation?

. Why are these items important to know? Will the information captured reflect
what is really happening in your program or will it simply redefine the how and
why?

. What evidence or data will you need to collect to acquire that information?

. How will the information be collected? How do you ensure input from families
in the evaluation process? Are collaborators already collecting some of the
information?

. How will it be used? Will the information be used to secure future funding? To
market the program? To make program improvements? Who will the audience
be?

. Who will analyze, evaluate and summarize the data? What are their
qualifications?

. Who is the audience for the evaluation report?

Evaluation can be an exciting and positive experience. It can bring new energy to the
collaborative, identify unanticipated needs, improve the quality of the work being done,
and help identify new ways of working together. Most important of all, it can help assure
that the program is providing the services identified in the family goal plan.

FUNDING AND SUSTAINABILITY

"Sustainability is not a product, but rather an ongoing process with no endpoint.” — Peter
Bardaglio

Sustainable family literacy programs require strong leadership, well-trained staff,
diverse funding streams and collaborative partnerships that include more than just
recruitment of families. Sustainable programs have a well-defined vision, solid program
design and documented outcomes. Most of all, sustainable programs require plans for
survival that examine the financial, community and programmatic resources in the context
of the family.

It is important to make sure that adequate resources are available to provide the four
components of family literacy. Program services and resources can come from a variety of
sources such as program partners, businesses, schools, foundations, and service
organizations. Resources to support a family literacy program can also be found through
several federal programs including No Child Left Behind (NCLB), Early Head Start and
Head Start, and the Adult Education and Family Literacy Act.
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One of the biggest challenges for Maine Family Literacy Initiative programs has been
maintaining a consistent and stable source of funding. The good news is that many of our
previously funded Maine Family Literacy Initiative programs have continued to provide
family literacy services even after their grants ended. These programs accessed funding
and other supports from a variety of sources, including the Office of Substance Abuse,
Head Start, Adult Education, Department of Human Services, the United Way, Community
Concepts, Rotary, YMCA, Maine Humanities Council, Maine Women'’s Fund, local housing
authorities, libraries, school departments, and foundations such as the Libra Foundation,
the Stephen and Tabitha King Foundation, the Davenport Foundation and the Maine
Community Foundation. Contact information for these resources can be found in Appendix
H of this document.

One way to avoid searching for new money every year is to design your program
around existing services and resources from the very beginning. Is each member of the
collaborative already providing services to the target population? Can staff used to provide
existing services provide some part of the program while funds from the Barbara Bush
Foundation and/or other sources are used as supplementary funds to purchase books,
food, computers or pay for field trips, transportation and child care? For example, if Head
Start is providing early childhood services and Adult Education is providing adult literacy
services, is it possible that they are serving the same families already? Is it possible for
the two programs to co-locate to provide a seamless program for families while still
providing services to non-eligible adults and children? This model requires some creative
thinking and willingness on the part of partner agencies to re-direct funds.

A Case In Point: Fort Kent

In Fort Kent, a federally funded Even Start program began to examine data to make
the case to the Town Council for support. They laid out a long range plan for support for
the program that included an increase in local funds each year until the majority of
funding for the program came from local dollars in 2008-2009. (Note: It is generally not a
good idea to rely on one source for all funding.) Fort Kent demonstrated that the family
literacy program had a positive economic impact on the community and community
leaders could not ignore it. Each year, the program updated their data and made another
presentation to defend their budget request. They looked at the cost of special ed and
Title I services to children whose families were not participating in family literacy and
provided data to show how many of the children participating in family literacy would have
otherwise needed those services. They examined the tax return to the community when
parents left welfare and went back to work, and they looked at the benefits to the
community of having a better trained workforce.

A long-range sustainability plan for family literacy programming will address all of
these requirements and is the responsibility of both collaborators and partners. Too often,
potential providers jump into designing a program without giving much thought to how
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they will continue to provide services. It is unfair to families and staff to develop a
program with a life span of one year. Sustainability planning should begin during the
planning phase and be reviewed and revised continually throughout program
implementation. One new resource from the Workforce3 One newsletter called The

Sustainability Toolkit at https://www.workforce3one.org/view/3001110358406748491/info
may be of interest.
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CONCLUSION

Family literacy is a rich and rewarding program with many potential benefits. Parents
improve their literacy and parenting skills. They also increase their self-sufficiency and
develop closer relationships with their children. Children are better prepared to enter school,
have fewer absences, and are less likely to need additional services in school. Communities
have more active and better-educated citizens. Family literacy helps agencies manage
comprehensive services in a coordinated way. It prevents duplication of services and frees up
resources for other projects.

It is also a program that requires dedication and hard work and a basic belief in the ability
of all people to learn and be successful citizens in their own unique ways.
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OTHER RESOURCES

Other resources that may be helpful in developing a family literacy program can be found on
the Maine Family Literacy Initiative website at www.mainefamilyliteracy.com/resources under

“Links to other websites”
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APPENDIX A- INTERGENERATIONAL ACTIVITIES

Playgroup Ideas

Theme: Pajama Party

Books to Read: e Goodnight Moon by Margaret Wise Brown
e Pancakes for Breakfast by Tomie dePaola

Literacy Extension: e Parent and child lay on the floor while listening to lullabies.
e They make “stars” on the ceiling using a flashlight.

Literacy Craft: e Make a “Star and Moon Mobile”. Families decorate cut out
moon and stars. Using yarn, hang the cut outs from a plastic
children’s hanger.

e Children can create their own star. Name it/decorate it and
place on bedroom wall or ceiling.

Parent Education: e Pancakes for Breakfast is a wordless, picture book. Discuss
how to “read” this type of book.

e Practice “measuring” and “counting” while making the
pancakes

Snack: e Make pancakes together

e Children help with measuring and counting the ingredients.

Book To Give: e Goodnight Gorilla by Peggy Rathmann (wordless, picture book)

Theme: Counting

Books to Read: e Ten Black Dots by Donald Crews

e Chicka Chicka 1,2,3 by Jr Bill Martin and Michael Sampson

Literacy Extension: e Movement while reading — Act out the Stories:

o Have children become trees for Chicka Chicka 1, 2, 3.

o Have each child hold a colored plate and form shapes
for Ten Black Dots

e Indoor/Outdoor Counting: Objects (blocks, balls, leaves, birds),
Hopscotch, How many letters in your name?
Literacy Craft: e Make “Dot” Pictures

o Children place round colored dots (or black dots) in
any pattern on a large piece of paper. Using crayons,
they create pictures with the dots. Ten Black Dots is
the model.

Parent Education: e Model fun ways to count with children

e Model how to use numeracy for everyday learning

Snack: e Fruit/Crackers: Have children “count” out their grapes,
crackers, etc.

Book To Give: e Chicka Chicka 1,2, 3
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Parent and Child Together Time
NATURE

. Take a lunch size brown paper bag and decorate it using crayons.
You and your child will fill this bag with twigs and leaves for
your project.

. 6o outside and take a nature walk with your child. Show them:
o the color of leaves and trees

o any bugs you see

o check out the sky - what do the clouds look like?

. What does your child see? Ask them....

. After your nature walk, use your twigs and leaves to make a
nest.

o Using clay, help your child to form a nest

o Push the twigs and leaves into the clay

. You and your child can add to the nest at home. Using clay or
paper, make birds, eggs, bugs and add them to your nest.

[
€
\;_.f,/
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September Family Literacy Ideas

Books to Read Together: (available at Goodall Library)

Mouse's First Fall by Lauren Thompson

Leaf Man by Lois Ehlert

The Little Yellow Leaf by Carin Berger

Leaves by David Ezra Stein

Fletcher and the Falling Leaves by Julia Rawlinson

Sing A Song Together:

Autumn-time is Coming
(sung to the tune of "Are you Sleeping?” / "Frere Jacques”)

Red leaves falling
Red leaves falling
On the ground
On the ground
Autumn-time is coming
Autumn-time is coming
All around
All around

Orange leaves falling
Orange leaves falling
On the ground
On the ground
Autumn-time is coming
Autumn-time is coming
All around
All around

Brown leaves scattered
Brown leaves scattered
On the ground
On the ground
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Autumn-time is now here
Autumn-time is now here
All around
All around

Snacks to Share Together:

Leaf cookies:

Using a leaf-shaped cookie cutter, make cookies. Add food coloring to
white frosting o make yellow, red, orange, and brown leaves.

Eating leaves:

Discuss foods that we eat that are leaves, like lettuce, spinach, and
cabbage.

&
* Fall sorting:

Collect acorns, pine cones, leaves, and other fall objects.
Collect 4 egg cartons or use muffin tin.

Place collected fall items in a small container (box).
Have children sort the objects into the egg cartons

o O O O

a Fall Wreath:

Collect fall leaves, pine needles, small pine cones, acorn caps, etc.

Cut the center out of a paper plate and throw away.

Punch hole in the outer rim/wreath and tie a ribbon or yarn through the hole.
Use glue to attach leaves, acorn caps, pine cones, pine needles, etc. to the
outer edge of the paper plate.

o Hang wreath.

O
@)
@)
O
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APPENDIX B — MEMORANDUM OF UNDERSTANDING

7N

The Growing Tree

Teen and Young Parent Program of Knox County, Parent Education/Family Services
MSAD 5 Adult & Community Education, The Passages Program

Memorandum of Understanding

Purpose:

This Memorandum of Understanding (MOU) is entered into between the Teen and Young Parent
Program, Parent Education/Family Services of Knox County, MSAD 5 Adult and Community Education
and the Passages Program of the Community School. The purpose of this MOU is to establish an
agreement among the above mentioned entities concerning their respective roles and responsibilities
for implementation of The Growing Tree Family Literacy Project. The partners to this document will
collaborate to ensure effective and efficient delivery of the family literacy components to program
participants.

Period of Performance:

This agreement will be in effect for the period of the MEFLI grant award, from July 1, 2006 through
June 30, 2007.

General Provisions:

The Teen and Young Parent Program (TYPP) will

e Serve as the fiscal agent for the project.

e Provide a part-time Coordinator for the Family Literacy collaborative project.

Purchase books and other literacy materials for participating families.

Provide space for group programs at the TYPP/PEFS offices/playroom.

Present monthly parent workshops.

Provide transportation assistance to programs through vouchers and reimbursements.
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Submit required reports to MEFLI.
Match participants with trained volunteer mentors, if needed.

Parent Education/Family Services (PEFS) will:

Recruit participants for the Growing Tree Family Literacy Project

Deliver the Parents As Teachers Born To Learn curriculum, including information on child
development, parent-child activities that encourage language, intellectual, social and motor
development, skills for building strong parent-child relationships to all enrolled families.
Complete developmental screenings at 6 month intervals (ASQ or PAT milestones)

Conduct Pre- and Post- Family Surveys

Offer weekly playgroups (PACT)

Provide referrals to community agencies and educational programs

MSAD 5 Adult and Community Education will:

Recruit participants for The Growing Tree Family Literacy Project

Provide intake services and CASAS Assessment for each student and prepare data for the
state-mandated reporting system, MAEMIS

Provide direct/guided instruction for adults for 6 hours per week, for the length of the
semester.

Literacy Volunteers will train volunteers specifically to work with the families of young
children. These volunteers will work with the infants/toddlers/young children during the
group times when adult learners are attending their classes.

Passages Program of the Community School will:

Recruit participants for the Growing Tree Family Literacy Project

Provide intake services and assessment with the TABE.

Provide direct/guided instruction by teacher/counselors in reading/mathematics/core skills
Coordinate student services with TYPP, provide transportation when needed

Provide access to additional literacy materials

The Rockland Public Library and the Camden Public Library and the Toy Library Center (and other

Knox County Libraries)

Will collaborate with the Growing Tree Family Literacy Program

e by providing free membership to participants
e will participate in providing incentives for documented PACT time activities

Signed by program administrator and program name
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APPENDIX C — JOB DESCRIPTION

Sanford Community Adult Education

Family Literacy Coordinator (FLC)

PRIMARY FUNCTION:

Oversee all aspects of the development, implementation and management of the Families

READ Even Start Family Literacy Program.

DUTIES:

Program Management:

10.

11.

12.

13.

14.

15.
16.

17.

Provide leadership to a program that integrates early childhood education, adult education
and literacy, and parenting education into a unified family literacy model

Ensure the identification, recruitment and services of families most in need of family literacy
services

Coordinate ongoing opportunities for parental involvement through intergenerational
activities at Lincoln, fieldtrips, and activities with schools and other programs

Design a program that accommodates participants' work schedule and other responsibilities
Encourage families to attend regularly and to remain in the program a sufficient time to meet
their goals

Coordinate with community resources to provide transportation, food services and other
support services in order to remove barriers for attendance by families

Effectively develop and communicate to participants and staff school guidelines for participant
conduct and ensure that consequences are applied equitable to all participants

Provide screening and preparation of children and parents to enable families to fully
participate in program activities and services

Operate program on a year-round basis, including instructional and enrichment services
during the summer months

Collaborate with the Alliance for Healthy Families to provide and monitor integrated
instructional services to families through home-based instruction

Provide literacy activities monthly for the Alliance for Healthy Families Support Workers to
bring on home visits to families

Establish a program that provides high-quality, intensive instructional programs that promote
adult literacy and empower parents to support the educational growth of their children; and
that uses instructional programs based on scientifically based reading research

Evaluate and provide instructional materials for the operation of the program which will
enable the achievement of the goals of the program

Coordinate program with other programs assisted under Title |, adult education programs, and
other programs such as Head Start, volunteer literacy programs, and other relevant programs
Maintain open lines of communication with parents, staff and other stakeholders

Attend community agencies' meetings, participate in their functions and serve on committees
in order to maintain coordination of programs and services

Lead regularly scheduled staff meetings to ensure well-coordinated and effective delivery of
project services to meet program objectives
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18. Write grants as needed to support special projects and needs
19. Communicate regularly with the media in order to promote the program

Program Accountability:

1. Evaluate program effectiveness and provide documentation regarding progress by
maintaining accurate, complete and correct records as required by law, district policy and
administrative regulation

2. Ensure that all staff meet qualifications as set forth by NCLB and Even Start guidelines

3. Provide special training to staff in order to develop the skills necessary to work with parents of
young children in the full range of instructional services; maintain records of all staff
development events for reporting purposes

4. Communicate with adult education staff regarding student information entered into MAEMIS
including demographic information, baseline and progress assessments, attendance and other
applicable information

5. Assist in the planning and managing of a budget for the Even Start Program which will achieve
the goals of the program

Professional Conduct:

1. Provide for own professional development through an ongoing professional development plan

2. Participate actively in professional organizations and conferences to network and maintain
liaison with other professionals at the national, state, and local levels

3. Conduct oneself in a professional, ethical manner, in accordance with generally accepted
community standards

4. Maintain awareness of the latest research findings, materials, media, equipment, technology
that may have merit for program improvement

5. Perform any other duties as assigned by the appropriate supervisor

QUALIFICATIONS:

1. EDUCATION: Bachelor’s degree in education or related field. Must meet standards of
the State of Maine for Certification and meet the qualifications for being a Highly
Qualified Teacher

2. EXPERIENCE: Minimum 2 years teaching in Adult Education, background in parenting
and early childhood education.
3. EVIDENCE: Strong communication, public relations and interpersonal skills, strong

organization and time management skills, ability to be flexible and adapt to different
situations in order to meet the needs of the families, basic computer skills.
4. POSSESSES: Maine State Certification of Adult Educator
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APPENDIX C — JOB DESCRIPTIONS
Regional School Unit 3

JOB DESCRIPTION

TITLE: SPICE Coordinator
QUALIFICATIONS:

1. Bachelor’s Degree, Certifiable in Adult Education as Teacher or Administrator
2. Additional experience in Family Literacy, or Emergent Literacy preferable.

REPORTS TO: Director of Adult & Community Education

PERFORMANCE RESPONSIBILITIES:

1. Initiate and maintain community contacts

2. Attends Building Community for Children meetings

3. Maintain an active public relations campaign

4. Recruit, contact, screen and enroll participants

5. Coordinate all services to students

6. Supervise SPICE staff

7. Provide for staff development opportunities

8. Oversee the development of the SAGE

9. Conduct regular student follow-up

10. Conduct weekly team meetings

11. Plan & carry out monthly family days

12. Plan & provide a summer program

13. Provide proper record keeping

14. Represent SPICE on committees and at state meetings.
15. Manage a federal reporting data base

16. Complete local, state, and federal reports

17. Seek outside funding to enhance/expand/continue the program
18. Participate in the grant writing process

19. Other duties as needed to fulfill the goals of the grant.

48



APPENDIX D- MARKETING BROCHURES
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APPENDIX E — MOST IN NEED FORM

MSAD #27 ADULT AND COMMUNITY EDUCATION

FAMILY LITERACY MOST-IN-NEED ASSESSMENT

(as of

)

Priority is given to families who meet at least four of the seven indicators listed below at intake:

Parent(s) with neither a high school diploma nor a GED
Family relies on one or more forms of public assistance

Family lives at or below poverty level

Parent(s) with diminished literacy, numeracy, of English language skills

Family headed by a single parents and/or teen parent(s)

Family with four or more children
At least child with a specific developmental need

Name GED/HSD | Pub. At or —

Low L.it.

Single

4 Child.

1 SNC

Asst. Poverty

Parent
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APPENDIX F — INTAKE AND SAMPLE RELEASE OF INFORMATION FORMS

51












APPENDIX G — GOAL SETTING FORM
SPICE Family Literacy Program
SAGE -- Student Academic Growth Evaluation
Student Name and/or Initials:
Family ID #:

Date:

PRIMARY Adult Education Goal(s): Short-term (immediate) and Long-term (by June 30, 2011) --

Short-term goal(s) and step(s) | will take to accomplish this:

Long-term goal(s) and step(s) | will take to accomplish this:

Earn my: High School Diploma GED

Improve my: English Skills ABE Reading Skills

SECONDARY Adult Education Goal(s) and step(s) | will take to accomplish this:

Career Development: Circle all that apply --
Gain Employment (part-time) (full-time)
Improve Employment

Enter or continue Job-Training Program

52

College Degree

ABE Math Skills



Voter Registration
School Attendance
Other

STEPS:

PEP(Parent Evaluation Profile) Goal(s)and step(s) | will take to accomplish this:
Scales: | ] 1] and v

| Parent's Support for Children's Learning in the Home Environment

Il Parent's Role in Interactive Literacy

1l Parent's Role in Supporting Child's Learning in Education Settings

v Taking on the Parent Role

Short-term goal(s) and step(s) | will take to accomplish this:

Long-term goal(s) and step(s) | will take to accomplish this:

53



APPENDIX G— GOAL SETTING FORM CHIPPY
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MSAD #27

CHIPPY Even Start Family Literacy Program

FAMILY ACTION PLAN

Goal 1: To assist children in reaching their full potential as learners by the time they start school or, at least,

by the time they enter grade 3.

Objectives: Please check below the skill areas that you will work to develop in your child(ren) in order to
enhance her/his/their preparedness for and/or success in school.

Speech and Language Development

___identifying letters

___saying sounds

__talking in sentences

___using words to express
ideas, thoughts, needs
and feelings

___carrying on a conversation

___saying full name

___reciting address and phone #

___stating age

___using age-appropriate vocab

___stating parent(s) name(s)

Emotional Development

__responding appropriately to
teacher

___accepting limits

___showing self-control

___demonstrating self-confidence

___increasing self-esteem
___identifying and expressing
feelings
___handling frustration
__asking for help
___accepting no for an answer
__following directions
___accepting criticism
__getting teacher’s attention
___making an apology

__identifying objects
___identifying shapes
__identifying animals

___demonstrating understanding
of concepts (i.e., big, short, high,

low, first, more, etc.)
___recognizing primary colors

Social Development

___cooperating with other children
___sharing with other children
___showing respect for other children

__taking turns
__playing alone

___playing in a group

___dressing independently

___eating independently

___using the toilet independently
___patrticipating in clean-up

Fine and Gross Motor Development

__walking
___running
___jumping
___throwing
___climbing
___skipping
___balancing
___drawing

___cutting w/scissors

___making puzzles

__ playing with blocks

__printing
___painting
__lacing
___beading
___playing dress-up

Intellectual Development

___recognizing letters
___recognizing numbers
___increasing motivation to

learn new things
___staying on task
___completing activities
__reading

__writing

___using imagination

__looking at books

__listening skills

__showing compre-
hension



Rationales:

In the space provided, please explain why you feel it is important to help develop these skill areas in your
child(ren) in order to enhance her/his/their preparedness for and/or success in school. What evidence have
you seen or noticed that tells you your child(ren) need(s) work in these areas?

Goal 2: To help parents identify, pursue, and achieve the academic literacy and workplace readiness skills
necessary to obtain at least part-time and, at best, full-time, employment and to function as an informed,
involved citizen/community member.

Objectives: Please check below the skill areas and/or goals that you will pursue in order to improve your
academic skills (i.e., math, reading, writing), to prepare yourself for the acquisition and retention of
employment or advancement in the workplace, and/or to make contributions to your town as a
citizen/community member..

Academic Skills Workplace Readiness Skills Citizen/Community Member
Skills

___acquire a High School Diploma __learn keyboarding skills

__earna GED __learn to use Windows operating program  ___vote in local, state, or national

__take college transition classes __learn word processing skills election

__learnto read __learn to use the internet and e-mail __register to vote

__study computer basics __enroll in an Adult Vocational Education __volunteer at local library

__take math remediation classes program (please specify below) __volunteer at Chamber of

__work on improving writing skills __Personal Care Attendant Commerce

__study English as a Second Language __Residential Care Specialist __volunteer at Food Pantry

__work on improving reading skills ___ A+ Computer Technician __volunteer at Good Shepherd

__take (a) college course(s) __ Certified Nurse’s Aide ___attend community events

__take part in Service Learning projects ___Maine Guide ( parades; CAN-AM Crown;

__write articles for the CHIPPY newsletter __ Customer Service Representative Scarecrow Festival; etc.)

___participate in tutoring program for help ___General Clerical ___attend community meetings
with college or vocational classes ___Administrative Assistant (Town Council meeting;

__participate in Project-Based Learning __Medical Secretary Annual Town Meeting;

__help develop and deliver presentations __Medical Transcription Public Hearings; etc.)
about the CHIPPY program __Boiler Operator

Rationales:

In the space below, please explain why you have selected these skill areas and/or goals to pursue in order to
improve your academic skills (i.e., math, reading, writing), to prepare yourself for the acquisition and
retention of employment or advancement in the workplace, and/or to become a more active, involved, and
informed citizen/community member in your town. How are these skill areas related to your employment
and/or citizenship goals and interests?




Goal 3: To help parents gain the literacy and parenting skills they need to become full partners in the
education of their children.

Objectives: Please check below the skill areas and/or goals that you will pursue in order to gain or
capitalize on the literacy and parenting skills necessary to become a full partner in the education of your
child(ren).

Literacy Skills Parenting Skills
__learn to read ___visit district Family Resource
___work on improving reading skills Center at least twice per year
___read to and with child(ren) on ___visit local library with my child(ren)
a daily basis every two weeks
___check out books for myself from ___provide age-appropriate reading
local library every two weeks materials in my home for my
___participate in New Books, New Readers child(ren)
at the CHIPPY Center __attend school family night events
__read parenting magazines __attend weekly parenting sessions at
___read newspaper on a regular basis the CHIPPY Center
__read current event magazines regularly __ensure regular school attendance
___enroll in local Adult Education program in and CHIPPY attendance by my
order to improve reading, writing, and child(ren)
math skills ___attend all PET’s concerning my
___enrollin a computer literacy class child(ren)
___help my child(ren) do homework ___attend all Parent’s Nights and
___play learning games with my child(ren) Parent’s Conference Afternoons
on a regular basis __joinlocal PTA
__talk with my child(ren) about school ___attend my child(ren)’s school events
Rationales:

In the space below, please explain why you have selected these skill areas and/or goals to pursue in order to
gain or capitalize on the literacy and parenting skills necessary to become a full partner in the education of
your child(ren). In what ways do you feel these areas reflect your goals and desires as a parent and partner
in your child(ren)’s education?

Goal 4: To help children and parents appreciate and identify opportunities to learn and grow together.

Objectives: Please check below the skill areas, goals and/or activities that you will pursue with your
child(ren) in order to help ensure your family’s ability to recognize and take advantage of opportunities to
learn and grow together.

Home-based Activities Center-based Activities

__do arts and crafts with my child(ren) __participate in daily PACT time

___maintain a Family Learning Journal sessions at the CHIPPY Center
with my child(ren) __plan and implement PACT time

__help my child(ren) with homework activities for families at the Center

___write down stories my child(ren) tell me



Home-based Activities (continued) Center-based Activities (continued)

___do weekly recreational activities (i.e., sledding,
walking, bicycling, with my child(ren)
___establish a daily 20 minute reading
time for me and my child(ren)
__do cooking activities with my child(ren)
__visit local library with my child(ren)
every two weeks
___visit the district Family Resource Center
with my child(ren) at least twice a year
to pick out learning kits we can do
together at home
___hold weekly Family Meetings with my
child(ren) to schedule activities and make
plans for the upcoming week
___doindoor and outdoor science activities

___volunteer time each week in the
Early Childhood room at the Center

__volunteer time each week at the
Head Start Center

__volunteer time on a regular basis in
my child(ren)’s school classroom(s)

__help plan and implement Family
Activity-Based Literacy Experience
(FABLE) activities for families in the
CHIPPY program

___participate, together with my
child(ren), in FABLE activities with
other families in the program

__attend weekly Parent Action Group
meetings at the CHIPPY center to

(i.e., plant flowers, nature walks, collect
rocks, star-gazing, etc.) each week with
my child(ren)

provide feedback on program opera-
tions and the quality of learning
opportunities for me and my child(ren)

Rationales:

In the space provided below, please explain why you chose these skill areas, goals and/or activities to
pursue with your child(ren) in order to help ensure your family’s ability to recognize and take advantage of
opportunities to learn and grow together. How do they match up with your and your child(ren)’s interests?

Note: The section below is completed only during Family Action Plan reviews by learners and staff.

Which of the goals, objectives, and activities in your Family Action Plan has your Family
accomplished?

Which of the goals, objectives, and activities in your Family Action Plan does your Family still need to work
on?

Is your Family Action Plan meeting the needs or you and your child(ren)? _ YES __ NO
Explain:

Do you wish to (check one) __ revise __ update __ or carry-over your Family Action Plan?

Learner Signature Date Staff Signature






APPENDIX H — FAMILY CONTRACTS AND OTHER RETENTION TOOLS
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APPENDIX I — SUSTAINABILITY RESOURCES

Maine-Focused Foundations: Areas of Interest and Funding Deadlines

NAME Website Areas of Interest Deadlines Grant Required Applicant
Amount
Androscoggin www.androsco | Education February 15t $2,500 and | 501c3 in Androscoggin
Back/ Maine gginbank.com above Bank Market Area
Street Foundation Arts June 15"
Community October 15t

Annie E. Casey | http://www.aecf.or | Family Economic If you would like the N/A N/A
Foundation g/Home/Majorlniti | Success Casey Foundation to

atives/FamilyEco
nomicSuccess.as

pX

The approach involves
three key components:

e  Asset-building
— strategies
to help
families build
wealth and
save for the
future.

o  Family
economic.
supports —
public and
private
supports to
help families
establish
credit, reduce
debt, and
increase their
financial
security; and

e Workforce
development
— the skills
and education
necessary to
get good jobs
and build
careers.

consider supporting a
specific promising
program, practice, or
policy that helps
children and families
succeed, send us a
brief description of the
project and contact
information where we
can learn more.
Please note that the
Foundation does not
make grants to
individuals, nor does it
provide grants for
capital improvement
projects, medical
research, or work
outside the United

States. Submit your
ideas.
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http://www.androscogginbank.com/
http://www.androscogginbank.com/
http://www.aecf.org/MajorInitiatives/FamilyEconomicSuccess/AssetBuilding.aspx
http://www.aecf.org/MajorInitiatives/FamilyEconomicSuccess/FamilyEconomicSupport.aspx
http://www.aecf.org/MajorInitiatives/FamilyEconomicSuccess/FamilyEconomicSupport.aspx
http://www.aecf.org/MajorInitiatives/FamilyEconomicSuccess/FamilyEconomicSupport.aspx
http://www.aecf.org/MajorInitiatives/FamilyEconomicSuccess/WorkforceDevelopment.aspx
http://www.aecf.org/MajorInitiatives/FamilyEconomicSuccess/WorkforceDevelopment.aspx
mailto:ideas@aecf.org?subject=Your%20Ideas
mailto:ideas@aecf.org?subject=Your%20Ideas

Bangor Savings | http://www.ba | Increased workforce Applications are N/A N/A
Bank/ You Matter | ngor.com/You education and out reviewed quarterly
More Foundation | MatterMore/Fo | Migration of youth and must be
undationGrant received by April 1st,
— |L ing th fi
Making.asox everaging the creative | jyly 1st, October 1,
economy and January 1st for
, consideration.
Supporting
entrepreneurial capacity
and needs of micro-
enterprise businesses
Priority will be given to
the areas listed above,
but consideration will be
given to compelling
applications in
education, social and
civic services, culture
and arts, and health
and wellness.
Davis Educational| http://www.da | grants that assist March 15, Varies from | ¢  Public and private
Foundation visfoundations. | institutions in supporting $100,000 to institutions
org/site/default | more effective teaching May 15, and $200,000 *  Regionally
controlling costs baccalaureatg
degree granting
e located in Maine
Single institution
or a consortium
Davis Family http://www.da | Maine-based February 10, Varies from | 501c3 organizations
Foundation visfoundations. | educational, medical $1,000- that focus on
org/site/default | and cultural/arts May 10, $100,000 educational
.asp pharltable organlgatlons August 10 and depending organ!zat!ons, medical
in support of a wide on the organizations and
. . November 10. .
variety of worthwhile project cultural and arts
projects. organizations
http://www.llb | Education (w/in ME Accepted 501c3
ean.com/custo | only) continuously. .
LL Bean . Non-profit status
merService/abo . . .
| Conservation/Recreatio | Responded to within
utLLBean/charit
. n three weeks and
able giving.htm )
Pfeate final approval
I?feat=gn Heallth & Human provided in
Services

December by the
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http://www.bangor.com/YouMatterMore/FoundationGrantMaking.aspx
http://www.bangor.com/YouMatterMore/FoundationGrantMaking.aspx
http://www.bangor.com/YouMatterMore/FoundationGrantMaking.aspx
http://www.bangor.com/YouMatterMore/FoundationGrantMaking.aspx
http://www.bangor.com/YouMatterMore/FoundationGrantMaking.aspx
http://www.davisfoundations.org/site/default.asp
http://www.davisfoundations.org/site/default.asp
http://www.davisfoundations.org/site/default.asp
http://www.davisfoundations.org/site/default.asp
http://www.davisfoundations.org/site/default.asp
http://www.davisfoundations.org/site/default.asp
http://www.davisfoundations.org/site/default.asp
http://www.davisfoundations.org/site/default.asp
http://www.llbean.com/customerService/aboutLLBean/charitable_giving.html?feat=gn
http://www.llbean.com/customerService/aboutLLBean/charitable_giving.html?feat=gn
http://www.llbean.com/customerService/aboutLLBean/charitable_giving.html?feat=gn
http://www.llbean.com/customerService/aboutLLBean/charitable_giving.html?feat=gn
http://www.llbean.com/customerService/aboutLLBean/charitable_giving.html?feat=gn
http://www.llbean.com/customerService/aboutLLBean/charitable_giving.html?feat=gn

Culture & Arts
(Freeport, Brunswick,
Portland, Lewiston,
Waterville and Bangor
only)

Board of Directors

www.megrants. | Education January 31 $20,000 - 501c3
org/betterment $50,000
Betterment Fund ht Health Care April 30 Non-profit status
September 30
http://www.bin | Health Profession April 1 $5,000 - 501c3
ghamprogram.o | Development $25,000
Bingham Program . August 15 Non-profit status
rg/Pages/index )
Community Health
Programs
Public Health Policy
Development
http://www.fhb | Human Services May 1st, applicants | Up to 501¢c3
foundation.org/ will be notified by $10,000 -
Frances Hollis index_html Health August 31st most grants | Non-profit status
Brain Foundation | — . average
Education October 1st, $5,000
applicants will be
notified by
December 31st
Margaret E. http://www.megr | Community/Social October 1%, notified | $1,000 - 501¢c3 Non-profit
Burnham ants.org/Bumha | Services 30% by December 31st | $20,000 — status. Not individuals
Charitable Trust i
m.html most grants | or religious orgs.
Medical 20% average
$5,000

Educational 20%
Arts/Culture 20%

Environment 10%
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http://www.megrants.org/betterment.htm
http://www.megrants.org/betterment.htm
http://www.megrants.org/betterment.htm
http://www.binghamprogram.org/Pages/index
http://www.binghamprogram.org/Pages/index
http://www.binghamprogram.org/Pages/index
http://www.fhbfoundation.org/index.html
http://www.fhbfoundation.org/index.html
http://www.fhbfoundation.org/index.html
http://www.megrants.org/Burnham.html
http://www.megrants.org/Burnham.html
http://www.megrants.org/Burnham.html

presidents and their
teams develop
relationships with other
community leaders to
determine the best use
of philanthropic dollars
in each community.

The Catalyst Fund| http://www.me | Early Education August 15t N/A 501¢3 Non-profit
rants.org/catal status.
Fairness and Justice
yst.html
Chronic Poverty
Environment
The Sam L. Cohen| http://www.sa | Access to Education Spring Letters of $15,000 - 501¢3 Non-profit
Foundation mlcohenfounda Inquiry due by $50,000 organizations in
tion.org/index, | Culture and the Arts February 1¢!, Spring Southern Maine
html . proposals due
Civic Improvement March 1:
Access to Health Fall Letters of
Jewish traditions and Inquiry due August
programs 1st, Fall proposals
due
September 1
Jessie B. Cox http://www.jbcoxtr | Health Concept papers $25,000 - 501¢3 Nonprofit
Charitable Trust | yst.org/ ‘ due; $75,000 organizations in the six
Education New England states
Jan.15; April 15;
Environment July 15; Oct. 15.
Development of
Philanthropy
Eunice Frye Home| http://www.me | Elderly services Applications must N/A 501¢3 Nonprofit
Foundation rants.org/euni . . be made between organizations in the
cefryeapplicatio | COMMunity Services April 1stand May 1s; Greater Portland area.
n.htm , , Decisions will be
S Social Services made by July 31t
Educational Services
Bank of America | http://www.bankof | Bank of America’s local | Applications N/A 501¢3 Nonprofit
america.com/foun | grant making activities | accepted anytime. organizations in Fleet
dation/index.cim? | €N —anddo—vary, | Reviewed quarterly market areas.
template=fd aran depending on .what your
‘empale=ic_gran local community needs.
torograms Our local market
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Foundation for
Seacoast Health

http://www_ffsh.or
a

Access to:

Affordable mental
health services;

Preventive and
restorative dental
services;

Affordable child care
and after-school care;

Affordable primary
medical care;

Coordination and
dissemination of health
information related to
the above areas.

Funds Kittery, York and
Elliot Maine only

Not considering new
initiatives at this
time.

Funding
requests
must not
exceed one-
third of total
operating
budget

501¢3 Nonprofit
organizations in
Kittery, Eliot and York,
ME

Great Bay
Foundation

http:

atbayfoundatio
n.org/Home/

www.gre

Ssupports nonprofit,
social entrepreneurs
working within the
following two
parameters: 1. those
who are creating and/or
operating revenue
generating projects that
focus on making the
organization
economically self-
sufficient, or are moving
in that direction, and 2.
those whose projects
help individuals living
on the edges of society
become more self-
reliant and less
dependent through the
acquisition of skills,
improvement of their
faculties, training, jobs,
efc.

Send a letter (2
pages maximum
and preferably by
email -
info@greatbayfound
ation.org), setting
forth your ideas,
describing your
project and how it
addresses Great
Bay’s mission and
criteria.

Upto
$150,000

501¢3 Nonprofit
organizations led by
entrepreneurial
INDIVIDUALS who are
committed and
accountable to the
goals of the program
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populations and
disadvantaged
communities. The Trust
supports collaborations
among nonprofit
organizations and
welcomes collaborative
applications. Priority

August 15 for
consideration in
September

Hannaford http://www.hannaf | Health and welfare On-going Small Be tax-exempt as
Charitable ord.com/Contents requests $1 | described in both
Foundation [Our_Company/C | Educational - $49,999 sections 501(c)(3) and
ommunity/giving/f | institutions 509(a)(1), 509(a)(2),
oundation.shtml or 509(a)(3) of the
Civic and cultural Internal Revenue
organizations Large Code
requests —
Other local charitable over
organizations $50,000
Horizon http://www.hor | Protecting and July 15t for fall $5,000 - 501¢3 Nonprofit
Foundation izonfoundation. | conserving land and cycle; $20,000 organizations that
org water resources support projects
January 21st for primarily in
Educating children and | spring 2009 cycle Cumberland, Franklin,
adults about being good Lincoln and York
stewards of the Counties
environment
Promoting vibrant,
child-oriented arts
Teaching respect for
and preservation of
historic assets
Enabling children and
adults to lead their
communities in
thoughtful, creative, and
healthy ways
Encouraging service to
others
Jane’s Trust http://www.hemba | Organizations and January 10 for $50,000- Non-profits and
r.com/selectsrv/ja | projects which primarily tonsideration in $100,000 consortia of non-profits
nes/ benefit underserved ~ebruary
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areas include:

Education
Arts and Culture
Environment
Health and Welfare
Kennebunk http://www.ke | Arts Letters of Inquiry Based on 501¢3 Nonprofit
Savings Bank nnebunksavings | accepted anytime need. organizations in York
com/communit | CVic initiatives and reviewed County
y.html Education monthly.
Environmental
Programs
Human Services
Key Bank http://keybank. | Economic self- Letters of Inquiry Based on 501¢3 Nonprofit
com/templates | sufficiency, including accepted anytime at | need. organizations in
[t workforce development | local branch. market areas.
ak2.ihtml?node | and financial literacy
ID=A-12
Stephen and http://www.stk | Literacy December 31,2008 | $500 - 501¢3 Nonprofit
Tabitha King foundation.org/ | Community Services $50,000 organizations in Maine
Foundation Home Arts communities
Libra Foundation | http://www.libr | Arts, Culture and February 15t Upto 501¢3 Nonprofit
afoundation.or | Humanities $25,000 organizations in Maine
o/ Education May 15t
Environment
Health August 15t
Human Services
Justice November 15t
Public/Society Benefit
Religion
Agnes M. Lindsay | http://www.lin | Education Proposals are $1,000 - 501¢3 Nonprofit
Trust dsaytrust.org Recreation reviewed monthly $15,000 organizations in
Health and Welfare Maine. NH and
Massachusetts
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Maine Bar http://www.mb | Law-related public Proposals due Based on 501¢3 Nonprofit
Association f.org/grants.ht | service programs such | October 13, 2008 need. organizations
m#Grant%20Ap | @S throughout Maine.
e Provide legal services
to poor and
disenfranchised
populations;
Support administration
of Justice Programs;
Support law related
education programs.
MAINE http://www.ma | The Maine Community | varied Varied
COMMUNITY inecf.org/html Foundation has a
FOUNDATION grants/index.ht | variety of grants
mi available, categorized
o in the next seven boxes
below:
Community http://www.ma | Projects which Postmarked Up to $7,500 | 501c3 nonprofit
Building Grant inecf.org/html strengthen Maine January 15! and organizations, public
Program grants/available | communities May 15t school, or public
/community.ht agencies.
ml
County Fund Grant| http://www.ma | Specifically funds Postmarked Up to $7,500 | 501c3 nonprofit
Program inecf.org/html projects in Franklin, January 15! and organizations, public
grants/available | Somerset, Oxford, May 15t school, or public
/county.html Androscoggin, agencies.
Washington, Aroostook,
Hancock, Piscataquis,
Waldo and Knox
counties.
Organizational http://www.ma | Strengthening No funding UPto Medium to large,
Capacity Building | inecf.org/html/ | Organizational capacity, | planned for 2008. | $15,000 per | Maine-based 501c3
Grant Program grants/available specifically: Check website for | year, nonprofit
At - Board and staff 2011 fundin renewable organizations.
/organizational. development 9 ' g
html - Strategic business and | UPdate: twice.
planning
- Resource
development and

financial sustainability
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King and Jean http://www.ma | Arts September 15t Up to $7,500 | 501c3 nonprofit
Cummings inecf.org/html organizations, public
Charitable Trust | grants/available Education school, or public
Fund /king.html Environment agenciles serving
Franklin, Somerset,
Cultural Preservation Piscataquis and
Washington Counties;
and Newport and
Isleboro, Maine.
Maine Charity http://www.ma | * Start-up money foran | September 15t Up to $5,000 | 501c3 nonprofit
Foundation inecf.org/html organization or project; organizations, public
rants/available | * Projects that involve school, or public
/charity.html the disabled or agencies.
economically
disadvantaged, as long
as the project is not
supported by a national
campaign or public
money
* Libraries
+ Symphonies
* Hospice care
* Projects that are
related to the
Friendship, Maine area
+ Discrete projects as
opposed to general
operating support
+ Small requests from
social service
organizations for "bricks
and mortar" or purchase
of necessary equipment
Penobscot Valley | http://www.ma | Grassroots May 15t One to five 501¢3 nonprofit
Health Association | inecf.org/html organizations and start- grants of organizations, public
Fund grants/available | Up projects that between school, or public
fvalley.html strengthen the health $10,000 and | agencies within a
and welfare of the $25,000 forty-mile radius of

greater Bangor
community. The
committee is particularly
interested in supporting
efforts to address
overlooked health
needs of the
community.

Bangor.
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Rines/Thompson | http://www.ma | Community and September 15t Up to $5,000 | 501c3 nonprofit
Fund inecf.org/html EC?tHOVT;iC d.e\gelopr?.ent; organizations, public
grants/available uitura gnng ment, school, or public
X Diversity; Neighborhood agencies serving
[rines.html and urban revitalization;
Youth: Greater Portland.
Mediation; and
Social service
Maine Humanities | http://www.ma | Community history and | Discretionary grant | $100- Nonprofit
Council inehumanities.o | cultural heritage; funds and $10,000 organizations, such as
rg./grants/inde . _ Community museums, libraries,
 html Reading and literacy; Outreach funds are schools, colleges,
Teacher enrichment: exhausted for 2008, historical societies,
’ but grant churches, community
Humanities applications for will service groups,
perspectives on be accepted on governmental
contemporary issues. October 15th for agencies. Out-of-state
projects beginning organizations with
December 1st, projects of special
interest to Maine
interested in supporting | SuPport for a variety Maine sponsor
projects that stimulate | ©f Igrger humanities .
meaningful community pI'Oj.e(.:tS such as
dialogue, attract diverse | €Xhibits,
audiences. are conferences, films,
participatory and and other initiatives
engaging, and invite can be.applied for
discovery of the on April15th and
humanities in November 15th
interesting and exciting
ways.
Maine Family www.mainefamilyl | Family literacy Spring 2009 Planning Local educational
Literacy Initiative | iteracy.com programs that integrate grants of agencies; correctional
é‘gﬁ't gtheilrgr?god iterac $5,000 agencies; community-
y . y based organizations;
Intergenerational 15010 3
literacy non-profit .
Full proaram organizations; public
Prog institutions; or a
grants of consortium of these
$25,000

agencies.
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