The items in this chart are intended as examples only. Your chart should include those items specific to your community/program and incorporate

best practices identified by you and your collaborators.

Outputs (examples only)

Strategies (examples only)

Projected Outcomes (over the next year - examples only)

15 families will participate in all
three components of the program
in the first year of implementation.

Families will be recruited by...(list strategies, who will
accomplish them and why they will work for your
community)

Encouraging families’ persistence in services will be
accomplished by...list strategies, who will be
responsible, and why they will work for your community)
Orientation process for families when first enrolled, why
design will meet needs of families/community and
(agency) who will be responsible.

Parent action council will be developed to ensure that
parents have a voice in the design of the program and
intergenerational activities...facilitated by?

e 50% of Parents will gain the skill they need to
support their child’s literacy development by June
30, 2011 as evidenced by......

e Ten community agencies meet monthly to discuss
services and coordination to best serve community
beginning on July 1, 2010.

o Fifteen families receive wrap-around services that
are coordinated and convenient for the family, and
are delivered by a variety of collaborating
agencies. These services are reviewed for each
family on a weekly basis beginning with
enrollment.

e 50% of the parents report feeling empowered and
comfortable advocating for their child at home, at
school and in community on individual surveys.

10 parents with less than an eighth
grade reading level will attend
100 hours of literacy classes or
literacy tutoring with a volunteer

5 parents with less than a 12"
grade reading level will attend at
least 30 hours of GED instruction.

15 parents will receive 15 hours of
career pathways advising and will
develop a career plan

Curriculum used will be...and why appropriate
Number of hours per week of instruction...and why
appropriate

Instructional will take place in a center? at home ?, via
technology ? will be supported by what agency? Why is
the model appropriate?

e  75% of the adults who participate in all
components of the family literacy program for a
minimum of 75 hours will demonstrate an increase
in their reading skills as demonstrated by the
CASAS.

e 80% of those parents receiving GED instruction
will earn their GED before the end of the year.

e 100% of parents developed a career plan that is
available in student records.




5 children between the ages of
birth and 4 will participate in 4
hours of activity weekly that focus
on a developmental model of early
literacy competencies or the State
of Maine Early Childhood
Learning Guidelines.

Curriculum used will be ...why is it appropriate?
Number of hours of engagement with early childhood
specialist and why appropriate

Instruction will take place in home, in center, etc and
will be supported by what agency... and is appropriate
because...

90% of the children, ages birth-4, who participate
for a minimum of six months will demonstrate age
appropriate developmental skills as determined
by...(name of assessment)

80% of children are developing at an age
appropriate level and will have the literacy skills to
enter school and succeed.

10 children will visit the library monthly as
reported on parent surveys.

7 children will receive10 hours of
literacy instruction weekly that
meets the Guiding Principles of
the Maine Learning Results in
their regular classroom.

6 children will receive 2 hours of
supplemental literacy instruction
per week provided by the family
literacy program in coordination
with their classroom teacher.

Supports used will be...and why are they appropriate?
Instruction will take place in school and through...
Visits to the library will be supported by (agency name)

90% of the children, ages 5-8, who participate for
a minimum of six months will demonstrate an
increase of one grade level in literacy skills as
measured by... (name of assessment)

5 children read at grade level as reported by
classroom teachers.

15 families will participate in high
quality intergenerational activities
as part of the early literacy and
adult literacy programs at least
twice a month.

Activities will be designed and facilitated by (agency)
and be held monthly/weekly/daily.
Supports/incentives to be used are...

These strategies are appropriate because...

90% of families will participate in
monthly/weekly/daily intergenerational activities
as measured by parent journals/instructor logs...
By June 30, 2011, 100% of parents will learn to
engage their children in activities that support
their literacy development at home as evidenced by
teacher and student logs.

By June 30, 2011, 100% of parents and children
will have designed at least one activity to engage in
together as evidenced by learner logs.

50% of parents visit library regularly with their
child(ren) as evidenced by sign in sheets at the
library.




